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ORIGIN ABF-01 


Message Text 


INFO OCT-01 EUR- 1 2 ISO-OO DODE-OO A-01 PM-05 /020 R 


DRAFTED BY A/B F/O AG : JHSOUTHERLAND 

APPROVED BY A/BF/OAG:JHSOUTHERLAND 

EUR/RPM:WROBINSON 

EUR/NE:JSHUMATE 

EUR/NE : ;NE WLIN 

EUR/CE:RCASAGRANDE 

EUR/WE:KSMITH 

OSD/ISA:RJEFFERSON 

012535 140132Z/73 

P 132353Z JAN 78 
FM SECSTATE WASHDC 
TO AMEMBASSY LONDON PRIORITY 
AMEMBASSY BONN PRIORITY 
AMEMBASSY BRUSSELS PRIORITY 
AMEMBASSY THE HAGUE PRIORITY 
USMISSION USNATO PRIORITY 
AMEMBASSY LISBON PRIORITY 
INFO AMCONSUL FRANKFURT PRIORITY 


UNCLAS STATE 010494 


FRANKFURT FOR GAO EDER 


E.O. 11652: N/A. 


TAGS: AGAO, MMOL 

SUBJECT: PROPOSED TRAVEL BY GAO TO EVALUATE MAINTENANCE 
STRATEGIES. 

1 . THE GAO HAS BEEN REVIEWING AND EVALUATING THE MAINTE- 
NANCE STRATEGIES USED BY THE MILITARY SERVICES AND THE 
EFFECTS OF THESE STRATEGIES ON THE READINESS OF THE U.S. 
UNCLASSIFIED 

UNCLASSIFIED 
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FORCES. TO ENHANCE THESE STUDIES, THE GAO WOULD LIKE TO 
OBTAIN FIRST-HAND INFORMATION AND EXCHANGE IDEAS WITH MIL- 
ITARY AND CIVILIAN OFFICIALS IN SELECTED EUROPEAN COUN- 
TRIES REGARDING MAINTENANCE MANAGEMENT AND VISIT SOME IND- 
USTRIAL COMPLEXES SUCH AS SHIPYARDS, AIRCRAFT MAINTENANCE 
DEPOTS, AND HEAVY EQUIPMENT (TANKS .ETC . ) MAINTENANCE FAC- 
ILITIES. 
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2. IN CONJUNCTION WITH THIS PROJECT, THE GAS HAS REQUESTED 
THE ASSISTANCE OF THE DEPARTMENTS OF DEFENSE AND STATE IN 
WORKING UP A PROPOSED ITINERARY FOR LATE JANUARY OR EARLY 
FEBRUARY LIMITED TO A TOTAL OF TWO WEEKS, WHICH WOULD 
INCLUDE APPROPRIATE GOVERNMENT OFFICIALS WITH WHOM THE GAO 
REPRESENTATIVES COULD CONFER AND SEVERAL PRIVATE COMMERCIAL 
FIRMS THAT WOULD BE WILLING TO PROVIDE A VISIT TO ITS 
MAINTENANCE FACILITIES. THERE FOLLOWS A LIST OF THE POINTS 
THAT THE GAO REPRESENTATIVES ENVISION OBTAINING INFORMATION 

FROM MILITARY SOURCES AND PRIVATE CIVILIAN SHIP REPAIR 
COMPANIES DURING THEIR IN-COUNTRY VISITS: (A) IS THE 
MAINTENANCE PHILOSPHY/STRATEGY SIMILAR TO THAT OF THE 
U.S. NAVY, I.E, THREE LEVELS OF MAINTENANCE - ORGANIZA- 
TIONAL, INTERMEDIATE, AND DEPOT? (B) DO THEY EMPHASIZE 
REGULARLY SCHEDULED MAINTENANCE OR DO THEY RELY MORE ON A 
"REPAIR AS NEEDED" PHILOSOPHY? (C) WHAT IS THE BASIS FOR 
OVERHAULING A SHIP? IS IT BASED ON ANALYSES OF THE MATER- 
IAL CONDITION OF THE SHIP OR IS THE OVERHAUL PERFORMED ON 
THE BASIS OF AN ARBITRARY OVERHAUL CYCLE? (D) WHAT MAN- 
AGEMENT SYSTEMS ARE USED TO PLAN FOR, MEASURE, AND CONTROL 
LABOR AND MATERIAL RESOURCES AT THE DIFFERENT LEVELS OF 
MAINTENANCE? (E) WHAT SYSTEMS ARE USED TO MEASURE/MONITOR 
THE MATERIAL CONDITION OF SHIPS? (F) HAVE KEY SHIP SYSTEMS 
BEEN IDENTIFIED AND HAS A DESIRED LEVEL OF MAINTENANCE 
UNCLASSIFIED 
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BEEN ESTABLISHED? (G) ARE LABOR AND MATERIALS STANDARDS 
USED? IF YES, ARE THEY ENGINEERED OR ESTIMATED STANDARDS 
OR BOTH? (H) TO WHAT DEGREE IS VARIANCE ANALYSIS USED BY 
MANAGEMENT? (I) TO WHAT EXTENT IS MAINTENANCE OF MILITARY 
SHIP DONE AT PRIVATE SHIPYARDS? (J) DO MILITARY OR PRIVATE 
SHIPYARDS OF EUROPEAN COUNTIRES HAVE THE CAPACITY AND 
CAPABILITY TO MAINTAIN U.S. SHIPS? IF SO, WOULD THEY WANT 
TO DO SO? (K) HOW LONG DOES IT TAKE TO OVERHAUL OR REPAIR 
A SHIP? SIMILAR INFORMATION COULD BE OBTAINED FOR AIR- 
CRAFT AND TANK REPAIR AND OVERHAUL PROGRAMS. 

3. THE FOLLOWING GAO PERSONNEL ARE SCHEDULED TO TRAVEL TO 
THE ADDRESSEE POSTS, DATES SUBJECT TO THE CONCURRENCE OF THE 
POST, AS SOON AS ARRANGEMENTS OUTLINED IN THIS TELEGRAM 
HAVE BEEN MADE: MR. WERNER GROSSHANS, ASSOCIATE DIRECTOR, 
LOGISTICS AND COMMUNICATIONS DIVIDION(DEPUTY ASSISTANT 
SECRETARY EQUIVALENT), MR. RICHARD DAVIS, ASSISTANT DIR- 
ECTOR, LCD AND A MEMBER TO BE DESIGNATED FROM THE GAO 
EUROPEAN BRANCH IN FRANKFURT. 

4. THE GAO IS AWARE THAT CONTACTS WITH FOREIGN OFFICIALS 
ARE AT THE DISCRETION OF THE AMBASSADOR, TO BE ARRANGED 
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FOR BY THE MISSION AND AN OFFICER IS TO ACCOMPANY, IF 
FEASIBLE. THE DEPARTMENT CERTIFIES THAT GAO TEAM MEMBERS 
HAVE CURRENT TOP SECRET SECURITY CLEARANCES. 

5. FOR GAO FRANKFURT. IN VIEW OF THE NEED TO MEET HEAVY 
AND TIGHT REPORTING SCHEDULES FOR JANUARY, DEPARTMENT 
UNDERSTANDS THAT GAO WASHINGTON WILL MAKE ARRANGEMENTS 
FOR FRANKFURT STAFF MEMBER TO GET IN TOUCH WITH ADDRESSEE 
POSTS REGARDING THIS STUDY SO IT CAN BE COMPLETED ON 
SCHEDULE. 

6. DEPARTMENT WISHES TO COOPERATE WITH THE GAO IN 
ACCORDANCE WITH THE PROVISIONS OF 4 FAM 930-934. 
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ANY QUESTIONS OR PROBLEMS THAT MIGHT ARISE DURING THE 
COURSE OF THE STUDY, PARTICULARLY WITH REGARD TO ACCESS TO 
AND/OR RETENTION OF DEPARTMENT DOCUMENTS, SHOULD BE 
REFERRED TO THE DEPARTMENT. CHRISTOPHER 


UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 STATE 010494 
ORIGIN ABF-01 

INFO OCT-02 EUR- 1 2 ISO-OO /014R 

66011 

DRAFTED BY :A/BF/OAG: JHSOUTHERLAND 
APPROVED BY : A/BF/OAG: JHSOUTHERLAND 

021958 260803Z/17 

P 260545Z JAN 78 

FM SECSTATE WASHDC 

TO AMEMBASSY BONN PRIORITY 

UNCLAS STATE 010494 

FOL STATE 010494 SENT ACTION LONDON BONN BRUSSELS THE HAGUE 
USNATO LISBON INFO FRANKFURT JAN 13, 1978 REPEATED TO 
YOU QUOTE 
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UNCLAS STATE 010494 

FRANKFURT FOR GAO EDER 


E.O. 11652: N/A. 


TAGS: AGAO, MM 
E 

SUBJECT: PROPOSED TRAVEL BY GAO TO EVALUATE MAINTENANCE 
STRATEGIES. 

1 . THE GAO HAS BEEN REVIEWING AND EVALUATING THE MAINTE- 
NANCE STRATEGIES USED BY THE MILITARY SERVICES AND THE 
EFFECTS OF THESE STRATEGIES ON THE READINESS OF THE U.S. 

FORCES. TO ENHANCE THESE STUDIES, THE GAO WOULD LIKE TO 
OBTAIN FIRST-HAND INFORMATION AND EXCHANGE IDEAS WITH MIL- 
ITARY AND CIVILIAN OFFICIALS IN SELECTED EUROPEAN COUN- 
TRIES REGARDING MAINTENANCE MANAGEMENT AND VISIT SOME IND- 
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USTRIAL COMPLEXES SUCH AS SHIPYARDS, AIRCRAFT MAINTENANCE 
DEPOTS, AND HEAVY EQUIPMENT (TANKS .ETC . ) MAINTENANCE FAC- 
ILITIES. 

2. IN CONJUNCTION WITH THIS PROJECT, THE GAS HAS REQUESTED 
THE ASSISTANCE OF THE DEPARTMENTS OF DEFENSE AND STATE IN 
WORKING UP A PROPOSED ITINERARY FOR LATE JANUARY OR EARLY 
FEBRUARY LIMITED TO A TOTAL OF TWO WEEKS, WHICH WOULD 
INCLUDE APPROPRIATE GOVERNMENT OFFICIALS WITH WHOM THE GAO 
REPRESENTATIVES COULD CONFER AND SEVERAL PRIVATE COMMERCIAL 
FIRMS THAT WOULD BE WILLING TO PROVIDE A VISIT TO ITS 
MAINTENANCE FACILITIES. THERE FOLLOWS A LIST OF THE POINTS 
THAT THE GAO REPRESENTATIVES ENVISION OBTAINING INFORMATION 

FROM MILITARY SOURCES AND PRIVATE CIVILIAN SHIP REPAIR 
COMPANIES DURING THEIR IN-COUNTRY VISITS: (A) IS THE 
MAINTENANCE PHILOSPHY/STRATEGY SIMILAR TO THAT OF THE 
U.S. NAVY, I.E, THREE LEVELS OF MAINTENANCE - ORGANIZA- 
TIONAL, INTERMEDIATE, AND DEPOT? (B) DO THEY EMPHASIZE 
REGULARLY SCHEDULED MAINTENANCE OR DO THEY RELY MORE ON A 
"REPAIR AS NEEDED" PHILOSOPHY? (C) WHAT IS THE BASIS FOR 
OVERHAULING A SHIP? IS IT BASED ON ANALYSES OF THE MATER- 
IAL CONDITION OF THE SHIP OR IS THE OVERHAUL PERFORMED ON 
THE BASIS OF AN ARBITRARY OVERHAUL CYCLE? (D) WHAT MAN- 
AGEMENT SYSTEMS ARE USED TO PLAN FOR, MEASURE, AND CONTROL 
LABOR AND MATERIAL RESOURCES AT THE DIFFERENT LEVELS OF 
MAINTENANCE? (E) WHAT SYSTEMS ARE USED TO MEASURE/MONITOR 
THE MATERIAL CONDITION OF SHIPS? (F) HAVE KEY SHIP SYSTEMS 
BEEN IDENTIFIED AND HAS A DESIRED LEVEL OF MAINTENANCE 
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BEEN ESTABLISHED? (G) ARE LABOR AND MATERIALS STANDARDS 
USED? IF YES, ARE THEY ENGINEERED OR ESTIMATED STANDARDS 
OR BOTH? (H) TO WHAT DEGREE IS VARIANCE ANALYSIS USED BY 
MANAGEMENT? (I) TO WHAT EXTENT IS MAINTENANCE OF MILITARY 
UNCLASSIFIED 
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SHIP DONE AT PRIVATE SHIPYARDS? (J) DO MILITARY OR PRIVATE 
SHIPYARDS OF EUROPEAN COUNTIRES HAVE THE CAPACITY AND 
CAPABILITY TO MAINTAIN U.S. SHIPS? IF SO, WOULD THEY WANT 
TO DO SO? (K) HOW LONG DOES IT TAKE TO OVERHAUL OR REPAIR 
A SHIP? SIMILAR INFORMATION COULD BE OBTAINED FOR AIR- 
CRAFT AND TANK REPAIR AND OVERHAUL PROGRAMS. 

3. THE FOLLOWING GAO PERSONNEL ARE SCHEDULED TO TRAVEL TO 
THE ADDRESSEE POSTS, DATES SUBIECT TO THE CONCURRENCE OF THE 
POST, AS SOON AS ARRANGEMENTS OUTLINED IN THIS TELEGRAM 
HAVE BEEN MADE: MR. WERNER GROSSHANS, ASSOCIATE DIRECTOR. 
LOGISTICS AND COMMUNICATIONS DIVIDION(DEPUTY ASSISTANT 
SECRETARY EQUIVALENT), MR. RICHARD DAVIS. ASSISTANT DIR- 
ECTOR, LCD AND A MEMBER TO BE DESIGNATED FROM THE GAO 
EUROPEAN BRANCH IN FRANKFURT. 

4. THE GAO IS AWARE THAT CONTACTS WITH FOREIGN OFFICIALS 
ARE AT THE DISCRETION OF THE AMBASSADOR, TO BE ARRANGED 
FOR BY THE MISSION AND AN OFFICER IS TO ACCOMPANY, IF 
FEASIBLE. THE DEPARTMENT CERTIFIES THAT GAO TEAM MEMBERS 
HAVE CURRENT TOP SECRET SECURITY CLEARANCES. 

5. FOR GAO FRANKFURT. IN VIEW OF THE NEED TO MEET HEAVY 
AND TIGHT REPORTING SCHEDULES FOR IANUARY, DEPARTMENT 
UNDERSTANDS THAT GAO WASHINGTON WILL MAKE ARRANGEMENTS 
FOR FRANKFURT STAFF MEMBER TO GET IN TOUCH WITH ADDRESSEE 
POSTS REGARDING THIS STUDY SO IT CAN BE COMPLETED ON 
SCHEDULE. 

6. DEPARTMENT WISHES TO COOPERATE WITH THE GAO IN 
ACCORDANCE WITH THE PROVISIONS OF 4 FAM 930-934. 

ANY QUESTIONS OR PROBLEMS THAT MIGHT ARISE DURING THE 
COURSE OF THE STUDY, PARTICULARLY WITH REGARD TO ACCESS TO 
AND/OR RETENTION OF DEPARTMENT DOCUMENTS, SHOULD BE 
REFERRED TO THE DEPARTMENT. CHRISTOPHER 
UNCLASSIFIED 

UNCLASSIFIED 
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UNQUOTE VANCE 
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UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 STATE 010494 
ORIGIN ABF-01 

INFO OCT-01 ISO-OO /002 R 

DRAFTED BY A/BF/OAG:DLQUAID, JR.:STP 
APPROVED BY A/BF/OAG:JHSOUTHERLAND 

084072 020404Z/61 

P 020330Z MAR 78 
FM SECSTATE WASHDC 
TO CNO WASHDC PRIORITY 
DIA WASHDC PRIORITY 
NAVCOMPT WASHDC PRIORITY 

UNCLAS STATE 010494 

NAVCOMPT FOR DIR. MGMT EVAL DIV (NCBARLV DIA FOR AH-2 
FOL RPT STATE 010494 ACTION BONN 26 JAN 78 QUOTE 
UNCLAS STATE 010494 

FOL STATE 010494 SENT ACTION LONDON BONN BRUSSELS THE HAGUE 
USNATO LISBON INFO FRANKFURT JAN 13, 1978 REPEATED TO 
YOU QUOTE 

UNCLAS STATE 010494 

FRANKFURT FOR GAO EDER 


E.O. 11652: N/A. 


TAGS: AGAO, MMOL 

SUBJECT: PROPOSED TRAVEL BY GAO TO EVALUATE MAINTENANCE 
STRATEGIES. 

1 . THE GAO HAS BEEN REVIEWING AND EVALUATING THE MAINTE- 
UNCLASSIFIED 

UNCLASSIFIED 
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NANCE STRATEGIES USED BY THE MILITARY SERVICES AND THE 
EFFECTS OF THESE STRATEGIES ON THE READINESS OF THE U.S. 

FORCES. TO ENHANCE THESE STUDIES, THE GAO WOULD LIKE TO 
OBTAIN FIRST-HAND INFORMATION AND EXCHANGE IDEAS WITH MIL- 
ITARY AND CIVILIAN OFFICIALS IN SELECTED EUROPEAN COUN- 
TRIES REGARDING MAINTENANCE MANAGEMENT AND VISIT SOME IND- 
USTRIAL COMPLEXES SUCH AS SHIPYARDS, AIRCRAFT MAINTENANCE 
DEPOTS, AND HEAVY EQUIPMENT (TANKS .ETC . ) MAINTENANCE FAC- 
ILITIES. 

2. IN CONJUNCTION WITH THIS PROJECT, THE GAS HAS REQUESTED 
THE ASSISTANCE OF THE DEPARTMENTS OF DEFENSE AND STATE IN 
WORKING UP A PROPOSED ITINERARY FOR LATE JANUARY OR EARLY 
FEBRUARY LIMITED TO A TOTAL OF TWO WEEKS, WHICH WOULD 
INCLUDE APPROPRIATE GOVERNMENT OFFICIALS WITH WHOM THE GAO 
REPRESENTATIVES COULD CONFER AND SEVERAL PRIVATE COMMERCIAL 
FIRMS THAT WOULD BE WILLING TO PROVIDE A VISIT TO ITS 
MAINTENANCE FACILITIES. THERE FOLLOWS A LIST OF THE POINTS 
THAT THE GAO REPRESENTATIVES ENVISION OBTAINING INFORMATION 

FROM MILITARY SOURCES AND PRIVATE CIVILIAN SHIP REPAIR 
COMPANIES DURING THEIR IN-COUNTRY VISITS: (A) IS THE 
MAINTENANCE PHILOSPHY/STRATEGY SIMILAR TO THAT OF THE 
U.S. NAVY, I.E, THREE LEVELS OF MAINTENANCE - ORGANIZA- 
TIONAL, INTERMEDIATE, AND DEPOT? (B) DO THEY EMPHASIZE 
REGULARLY SCHEDULED MAINTENANCE OR DO THEY RELY MORE ON A 
"REPAIR AS NEEDED" PHILOSOPHY? (C) WHAT IS THE BASIS FOR 
OVERHAULING A SHIP? IS IT BASED ON ANALYSES OF THE MATER- 
IAL CONDITION OF THE SHIP OR IS THE OVERHAUL PERFORMED ON 
THE BASIS OF AN ARBITRARY OVERHAUL CYCLE? (D) WHAT MAN- 
AGEMENT SYSTEMS ARE USED TO PLAN FOR, MEASURE, AND CONTROL 
LABOR AND MATERIAL RESOURCES AT THE DIFFERENT LEVELS OF 
MAINTENANCE? (E) WHAT SYSTEMS ARE USED TO MEASURE/MONITOR 
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THE MATERIAL CONDITION OF SHIPS? (F) HAVE KEY SHIP SYSTEMS 
BEEN IDENTIFIED AND HAS A DESIRED LEVEL OF MAINTENANCE 
BEEN ESTABLISHED? (G) ARE LABOR AND MATERIALS STANDARDS 
USED? IF YES, ARE THEY ENGINEERED OR ESTIMATED STANDARDS 
OR BOTH? (H) TO WHAT DEGREE IS VARIANCE ANALYSIS USED BY 
MANAGEMENT? (I) TO WHAT EXTENT IS MAINTENANCE OF MILITARY 
SHIP DONE AT PRIVATE SHIPYARDS? (J) DO MILITARY OR PRIVATE 
SHIPYARDS OF EUROPEAN COUNTIRES HAVE THE CAPACITY AND 
CAPABILITY TO MAINTAIN U.S. SHIPS? IF SO, WOULD THEY WANT 
TO DO SO? (K) HOW LONG DOES IT TAKE TO OVERHAUL OR REPAIR 
A SHIP? SIMILAR INFORMATION COULD BE OBTAINED FOR AIR 
CRAFT AND TANK REPAIR AND OVERHAUL PROGRAMS. 

3. THE FOLLOWING GAO PERSONNEL ARE SCHEDULED TO TRAVEL TO 
THE ADDRESSEE POSTS, DATES SUBJECT TO THE CONCURRENCE OF THE 
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POST, AS SOON AS ARRANGEMENTS OUTLINED IN THIS TELEGRAM 
HAVE BEEN MADE: MR. WERNER GROSSHANS, ASSOCIATE DIRECTOR, 
LOGISTICS AND COMMUNICATIONS DIVIDION(DEPUTY ASSISTANT 
SECRETARY EQUIVALENT), MR. RICHARD DAVIS, ASSISTANT DIR- 
ECTOR, LCD AND A MEMBER TO BE DESIGNATED FROM THE GAO 
EUROPEAN BRANCH IN FRANKFURT. 

4. THE GAO IS AWARE THAT CONTACTS WITH FOREIGN OFFICIALS 
ARE AT THE DISCRETION OF THE AMBASSADOR, TO BE ARRANGED 
FOR BY THE MISSION AND AN OFFICER IS TO ACCOMPANY, IF 
FEASIBLE. THE DEPARTMENT CERTIFIES THAT GAO TEAM MEMBERS 
HAVE CURRENT TOP SECRET SECURITY CLEARANCES. 

5. FOR GAO FRANKFURT. IN VIEW OF THE NEED TO MEET HEAVY 
AND TIGHT REPORTING SCHEDULES FOR IANUARY, DEPARTMENT 
UNDERSTANDS THAT GAO WASHINGTON WILL MAKE ARRANGEMENTS 
FOR FRANKFURT STAFF MEMBER TO GET IN TOUCH WITH ADDRESSEE 
POSTS REGARDING THIS STUDY SO IT CAN BE COMPLETED ON 
SCHEDULE. 

6. DEPARTMENT WISHES TO COOPERATE WITH THE GAO IN 
UNCLASSIFIED 
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ACCORDANCE WITH THE PROVISIONS OF 4 FAM 930-934. 

ANY QUESTIONS OR PROBLEMS THAT MIGHT ARISE DURING THE 
COURSE OF THE STUDY, PARTICULARLY WITH REGARD TO ACCESS TO 
AND/OR RETENTION OF DEPARTMENT DOCUMENTS, SHOULD BE 
REFERRED TO THE DEPARTMENT. CHRISTOPHER 
UNQUOTE VANCE 
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